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Message from the 
Commander- 

Comrades, Auxiliary Members 
and Supporters, 

As we move forward together, 
our focus remains steadfast on our core 
mission: advocating for our veterans, 
supporting their families, and strengthening 
our local communities. Achieving this 
mission requires more than just dedicated 
eƯort—it demands that we operate as a 
cohesive, welcoming, and resilient team. 

Building a Culture of Unity and Growth 

Lead Through Mentorship: Experience is one 
of our greatest assets. By actively mentoring 
new members, we pass on vital knowledge, 
preserve our legacy, and empower the next 
generation of leaders to carry the torch 
eƯectively. 

Treat One Another with Kindness: Mutual 
respect and camaraderie are non-negotiable. 
Approaching every interaction with empathy 
and goodwill strengthens our bond and 
ensures our Post homes remain safe, 
welcoming havens for all service members. 

Ask Questions and Stay Curious: No one is 
expected to have every answer. Encouraging 
open dialogue and asking questions when 
unsure prevents misunderstandings, 

sharpens our operations, and ensures we 
execute our programs with precision. 

Foster Teamwork for the Mission: Individual 
eƯort achieves goals, but unified teamwork 
sustains lasting impact. When we pool our 
strengths, align our priorities, and support 
each other, our capacity to serve veterans 
expands exponentially. 

Embracing New Perspectives 

Growth requires adaptability. Being open to 
new ideas and welcoming new people into 
our ranks is essential to our long-term 
success. Every new member brings unique 
skills, fresh energy, and diverse life 
experiences that can revitalize our posts and 
elevate our community outreach. 

When we combine our time-tested traditions 
with innovative thinking, we build a stronger, 
more inclusive organization. Let us keep our 
doors open, our minds receptive, and our 
focus firm. NO ONE DOES MORE FOR 
VETERANS! 

Yours in Comradeship, 
Deuce Brandt 
Commander 2026-2027 
 Department of Arizona 
Veterans of Foreign Wars 
"Advocacy with Integrity and Mentorship" 
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 Jr. Vice Commander 

Hello Comrades, 
This month I want to take a 
moment about staying 
motivated in your role. By now 
you may be wondering how 

you ended up as a commander or leader in a 
role and can begin to suƯer from insecurity or 
fatigue so here are some tips to help keep the 
drive alive. 
Keeping motivated as a leader in the Veterans 
of Foreign Wars (VFW) relies on returning to 
the core principle of servant leadership, 
where success is measured by service to 
others rather than holding a specific title. 
Focus on Servant Leadership 
• Serve daily: Remember that the finest 
post leaders cook meals, maintain facilities, 
and organize events rather than just wearing a 
commander's cap. 
• Anchor in the mission: Revisit the 
foundational objectives of the VFW 
Congressional Charter to foster patriotism, 
support local communities, and assist fellow 
veterans. 
• Remember the impact: Focus on 
individual veteran stories and direct local 
support to sustain your personal drive. 
Engage and Mentor Members 
• Build connections: Listen closely to 
newer or younger members to discover what 
motivates them and match their unique skills 
to post programs.  
• Share the load: Delegate authority 
fully when assigning tasks to committee 
members, empowering them to take 
ownership of their roles. 

• Recognize contributions: Give credit 
where it is due, thank volunteers often, and 
celebrate small wins to keep morale high 
across the post. 
In following these guidelines will hopefully 
see higher morale in your membership and in 
doing so you will get a sense of 
accomplishment that will sustain you thru 
your command year.   
 
Respectfully, 
Jim Shanley 

 
From the Quartermaster 

It's been a very busy 3 Months 
on the job.  Rest assured, Keith 
and I are working great 
together taking care of 

veterans and all the calls coming into 
headquarters.  One thing that I have noticed 
is that some of you are still a little confused 
about our website and getting your bonds, 
buddy poppy and audits in.  It's really too easy 
to submit if you have a computer.  Go to 
vfwaz.com and click on "resources" for 
bonds, and "programs" for buddy poppy.  Of 
course, if you don't have a computer or just 
don't want to use one, we still process any 
requests through mail.  A new area that we 
added is "news" for the Arizona State Fair 
sign-ups.  We can use help in recruiting and if 
you are not that good at recruiting, believe me 
when I say this; you will be when you do a 
shift.  We all have a diƯerent way to engage 
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future members but it's all for us as a whole.  
Attached to this bulletin, you will see the 
"Arrears sheet" to where it shows your post or 
district on what you have already submitted.  
The one confusion out there is the number of 
poppies that need to be ordered.  Just 
remember the one "Golden Rule", 5 per 
member with a minimum of 500.  Poppies 
come in boxes of 500 so you must round up.  
Most of you have done an outstanding job 
submitting bonds and audits but there are 
still a few of you who need to complete your 
requirements.  At any time, you can call me 
for assistance, and I will walk you through it.  I 
would like to welcome a new "Corporate 
Sponsor", Cornerstone to our list of partners 
who will work closely with us as a partner in 
helping veterans.  If you have a veteran in 
need who might need living assistance in 
their later years, this organization is here for 
us.  Please reach out and they will help.  
Certificate of Bonds are being emailed to 
those who have paid for them.  Please be 
patient, the certificates are in the process 
and remember; there is a 90-day grace period 
on your current bonds.  In closing, "keep up 
the great work".  It's an honor to work for the 
Department of Arizona.  "Together Everyone 
Achieves More", teamwork is the name of the 
game. 

 Faithfully Serving 
Tim Borland 

Department Quartermaster 

480-597-5023 

Comrades, 

Upcoming Events 

Sep 01 StaƯ Call- 10:00am  
  Headquarters/Zoom 
 

01 District Commanders Call 
6:00pm Zoom 

01 Post Commander’s Call 
7:00pm Zoom 

 
 04-06 Fall Conference  
  JW Starr Pass Resort Tucson 

10-13 Department QM/Adj Training     
Kansas City, Mo 

 14-17  Fall Legislative Conference 
  Washington D.C. 

 24-27  C-in-C Homecoming  
  Milwaukee, WI 

Oct  

01-04 Jr Vice Commanders Training 
  Kansas City, MO 

 04-09 NVS Accredited Skill Training 
  Annapolis, MD 

04-09 NVS Basic Training for  
  Accredited Reps Annapolis, 
  MD 
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(Upcoming events continued) 

06 StaƯ Call - 10:00am  
 Headquarters/Zoom 

06 District Commanders Call 
6:00pm Zoom 

06 Post Commander’s Call 
7:00pm Zoom 

Department Convention Pictures 
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Come on out and Join the Fun!!! 
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Room Deadline has been extended to August 10th!!!  
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